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Client Case Study:

Partner Enablement Through

Training Program by Check n Click

for the Client’s Partners

Background

The client, a leading media management platform, relies on its network of
partners—including resellers, integrators, and technology providers—to expand
its market reach. However, to effectively sell, implement, and support the
client’s solutions, partners needed in-depth training. The company faced
challenges in ensuring that its partners had the necessary knowledge and

skills to represent its offerings effectively.

The Problem

The client encountered several training-related challenges with its partner

network:

Inconsistent Product Understanding:

1 Partners had varying levels of familiarity with the client’s products,
leading to inconsistent experiences for the end customer.

Lack of Structured Training:

Existing training materials were scattered and insufficient, making it
difficult for partners to develop expertise.

Scalability Issues:

As the client expanded its geographic presence and offerings,
training new partners individually was becoming inefficient.

No Standardized Certification:

There was no formal mechanism to assess and certify partners’
expertise, making it hard to gauge their readiness.

Results & Impact

The training program developed by CnC led to significant improvements in the

client’s partner enablement efforts:
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IN=) Proficiency

Partners demonstrated a stronger
understanding of the client’s solutions,
improving their ability to support
customers.

Higher Engagement &
oy Completion Rates
The structured format made
learning more accessible, leading to

increased participation and course
completion.

Scalable Training
Process

The self-paced learning system
allowed the client to onboard new
partners efficiently, reducing
dependency on internal trainers.

Standardized
Expertise

The certification process ensured a

consistent level of knowledge across :

all certified partners, enhancing
customer trust.
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The Solution by Check n Click

To address these challenges, the client engaged
Check n Click (CnC) to develop a structured, scalable,
and comprehensive training program tailored for its
partners. CnC delivered:

Modular eLearning Course Development

e Designed a structured curriculum covering
N the client’s core offerings, best practices,
= and implementation strategies.
H o Created easy-to-follow, learning content
using multimedia elements like videos,
images, flowcharts, and guided simulations.

Self-Paced Learning System

e Enabled partners to learn at their own
convenience with an on-demand training
format.

Ensured accessibility by designing a user-
friendly interface optimized for different
devices.

Assessment & Certification

¢ Developed quizzes and final assessments
s, to test partner understanding.
Implemented a certification program that
validated partner expertise and ensured a
2, standardized knowledge level across the
network.

Centralized Learning Portal

¢ |Integrated all training materials into a single
learning management system (LMS).
Provided tracking and reporting features to
monitor partner progress and identify areas
for improvement.

Conclusion

Through CnC’s expertise in instructional design and
training development, the client successfully
overcame its partner training challenges. The new
program provided a scalable, engaging, and effective
way to equip partners with the necessary knowledge,
strengthening the client’s global partner network and
market reach.



